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Dear Madam 

The Banco Santander Group has been operating since 1857 and is currently one of the largest banks 
in the world in terms of market capitalization.   

On the website of the Bank operating in Poland, important information has been placed to demon-
strate the unique social role of the Santander brand, which reads, among other things, that the 
Group's mission is to help clients succeed every day guided by the values of 'Friendly, Reliable, For 
You'. The Santander Group aims to become an increasingly socially responsible institution. To this 
end, it has pledged, among other things, to allocate more than €120 billion between 2019 and 2025 
to finance environmental investments and solutions and to provide financial support to more than 
10 million people, over the same period. As of the end of 2020, the Group has 148 million clients 
(including 22.8 million loyal clients and 42.4 million digital clients), 11,000 branches, and 191,000 
employees. It must be admitted that this information and figures are impressive. However, there is 
a lack of information about the social responsibility that the Group shows towards its employees. 
Perhaps the Bank has little to present to our society on this matter.   

Currently, the media write about record profits of the Santander Group, good results were also gen-
erated by banks operating in Poland under the Santander brand, including Santander Consumer Bank 
S.A., which from 2021 remains in the constant reorganization, changing its structure and dismissing 
employees. Trade union organizations operating in Santander Consumer Bank S.A. - Dialog 2005 and 
Solidarność have negotiated social packages for the redundant workers, but unfortunately, the 
Bank's management is currently not reaching for these solutions and is not proposing to extend the 
principles adopted for another year.  

The problem is not that the company does not have the money for a social package at the previously 
applicable level, the problem is a lack of respect for people who have been made redundant, a lack 
of empathy and imagination about the fact that a redundant employee has a family, children. Perhaps 
the strategic investor did not give the green light for the Management Board of Santander Consumer 
Bank to apply social responsibility daily, but only when there is a lot of media coverage about the 
Bank's redundancies. The situation of a dismissed employee is equally difficult, regardless of whether 
they are dismissed in a group of hundreds or thousands of people or individually. It is important to 
remember here that the reason for the redundancies due to the reorganization of the bank lies with 
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the employer and is not the fault of the redundant employee. Social responsibility should accompany 
the employer in every business decision. 

We ask that you intervene in this matter in Poland. We ask that the Polish management of Santander 
Consumer Bank S.A. does not undermine confidence in this employer. A bank's reputation takes years 
to build, but it can be lost very quickly, even in one day. 

Please find enclosed a request from our trade union colleagues, which was sent to you on 23.05. 
2022 y. with our request for a response and assistance. 

 

Trade Union  

Dialog 2005 (group) 

President 

Alicja Jędrych 

 

My trade union colleagues have written you a letter (mail 23.05.2022 y) , they are waiting for 
your help. 

“Dear Mrs. Ana Botin 

In November 2020, Santander Consumer Bank began the process of collective redundancies, lasting 
until December 2021 and involving 450 people. In large part, they were employees of stationary bank 
branches. The process was caused by the optimization of costs and and optimalization of 
employment in the sales network and a decrease in the number of activities per branch employee 
and thus a decrease in efficiency. On the basis of the agreement between the Trade Unions and the 
Employer, employees were dismissed with an additional protection package (additional severance 
pay, support of labour market specialists). 
On 19.05.2022, the Employer notified the trade union organizations operating in Santander 
Consumer Bank of the intention to terminate the employment contracts of 22 branch managers. The 
reason given was the optimization of the operation of the Fixed Branch Network.  In 2020/2021, 
these persons signed agreements according to which they adopted a new scope of duties caused by 
a change in the structure of branches.  Thus, after the successful implementation of new operational 
solutions, in half of the Bank's own branch network, it was decided to reduce the persons responsible 
for supervising the processes of the branch's operations. 
Both of these dismissal processes have the same justification. And while the reasons are the same, 
the people who are now to be laid off cannot expect to be treated equally and receive the severance 
pay and support guaranteed by the signed Agreement. 
In addition to the legal aspect, other aspects should be highlighted. Some of these people had 
previously applied for termination of their employment contract as part of collective redundancies – 
they did not receive such consent with the argument that the branch must continue to function and 
they are necessary for the bank. After less than a year, it turns out that they are unnecessary and 
they have to leave on much worse financial terms. This is simply unfair.  Let's add that there are 22 
branch managers involved, people who often have a length of service and a vast experience. People 
who often participated from the beginning of the existence of the branch, in the process of sales, 
management and organization of its work. In their place, the Employer plans to hire new employees, 
without experience, so that they take over only sales duties.  
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Looking at the financial results of the Santander Bank Group in Poland, we can see several times 
higher profit comparing data from the first quarter of 2022 and 2021. And yet there is a reluctance 
on the part of the Employer to pay severance pay, which is a small fraction of the profit generated.  
It should be emphasized that the trade union organization does not question, in principle, the 
Employer's right to organize work, organizational and other changes, even if they involve with a 
limitation or reduction of employment. On the other hand, the trade union organizations believe that 
all employees should be treated in the same way and translating this to the present case, all of the 
dismissed persons should receive severance pay arising from the agreement. 
To sum up, the Trade Unions operating in Santander Consumer Bank do not agree to terminate 
employment contracts under the conditions set out in the notification of 19.05.2022. 
 
Yours sincerely” 
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